Transformation Framework

THE HEART, ART, AND SCIENCE OF TRANSFORMATION EXCELLENCE

Evans' Total Transformation Excellence framework leverages the best of change management models
paired with human-centered design principles to achieve organizational goals.

TOTAL TRANSFORMATION EXCELLENCE FRAMEWORK
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The art and science of transformation.
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HOW EVANS APPROACHES TRANSFORMATION EXCELLENCE

TransfFormation Implementation Roadmap
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UNDERSTANDING THE TRANSFORMATION
Defining the goals and outcomes for the upcoming transformation.

GOAL: Use Evans' Heart, Art, and Science Transformation Framework
to implement effective transformation programs.
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The art and science of transformation.
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