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A strategy is just a set of
ideas without the push to
bring it to life. Leaders need
to be great at getting things
done, not just dreaming up
plans. They must be able to
learn from what's
happening around them
and adjust as they go.

Paint the Big
Picture
Good leaders don't just
manage teams or make
decisions. They see and
create the future. The ability
to dream up what hasn’t
been done before is what
sets great leaders apart.
Embracing creativity and
innovative ideas, especially
through design thinking, is
key to staying ahead​​​​​​.

Change is constant, and it
often brings challenges.
Leaders who build teams
that can adapt, and
bounce back, set their
companies up for long-
term success. How a
company designs its
structure and strategy can
help make it more flexible
and ready for the future​​.
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Innovative ideas keep
businesses moving forward.
Leaders who encourage their
teams to think differently and
try new things can find better
ways to solve problems.
Investing in design thinking is
one way to do this​​.

Great leaders listen and care
about different viewpoints.
They create a place where
everyone feels valued and
heard. This kind of leadership
helps make sure strategies
are well-rounded and meet
everyone’s needs​​.

Leadership
7 ESSENTIAL QUALITIES
OF VISIONARY LEADERS
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For a strategy to work, you
need the right people.
Leaders who focus on
helping their team members
grow and succeed can
achieve their goals more
effectively. It’s all about
matching the right skills with
the right challenges​​.

Leaders today need to think
about more than just making
money. They should aim to do
things in a way that’s good for
everyone in the long run. This
means being mindful of how
decisions affect people and the
planet​​.

Build a Team That
Bounces Back

Drive from Plans to
Action

Spark New Ideas

Lead with
Understanding

Grow Talent

Think About
Tomorrow
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